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Wenona is very passionate about helping her

clients with the "operational and technology

changes" that are required to successfully operate

within value based care healthcare.

She brings extensive leadership and operational

experience across many Acute and Post-Acute

business sectors specializing in Serious IlIness

Management, Hospice/Palliative Care, Behavioral

Health/Substance Use, Primary Care, & Specialist

Groups. She has trained within several departments

including RCM/Billing, Informatics, Finance/Cost-

Accounting, Decision Support, EMR/Systems

Technology, Pharmacy, DME,HIM, Quality, Clinical

Operations, Service Line & Medical Group A A a

Management. Wenona is well known for her V\__

technical proficiencies driving innovative —

healthcare solutions that enhance patient care,

control costs, and promote ongoing operational

efficiency. We are a team of innovators dedicated to

fostering operational excellence and driving

substantial improvements across the Acute &

Post-Acute Healthcare landscape. We specialize

MICHELLE II?’[:;‘:%FLaLI , in turning challenges of today's ever changing

CFI)=0 = 4 healthcare environment intro opportunities for

Healthcare Consultant o growth, cost containment, patient satisfaction

and clinical provider retention. YELLOW LEAF
Michelle is a seasoned Fractional CFO/CPA with

over 20 years of financial expertise who skillfully .

manages extensive budgeting, forecasting, and Yellow Leaf Consulting is at the forefront of CO NSU LTI N G
financial pllanfr%ing to drive p;oﬁtabilit)i %n heﬂltllﬁcare innovation. We work very ha¥d||

operational efficiency specific to Healthcare. to help organizations navigate successfully

Michelle specializes in Cost Accounting and through operational change while also A “YELLOW LEAF”
managing complicated insurance payor, ACO, keeping within financial budget. We combine

Read more : Portfolio

managed care, and vendor contracts. deep industry expertise with transformative showcases the need for

Additionally, an expert in analyzing costs and strategies to optimize operations and drive Change & Transformation
identifying areas for eficiency improvements, sustainable growth. We specialize in Value

helping to reduce waste and increase operational Based Care, Managed Care, Al/ML analytics

effectiveness in a complex Healthcare ;
e ent and healthcare system RFP/ Implementations.

Read more : Portfolio .


https://drive.google.com/file/d/1vwpSCeuF3IRcIv8Sdil1eLM0EH_y-Ipt/view
https://drive.google.com/file/d/1Sz7MG_9WaAyYDs1o4F_gDYKd25Cq0goU/view

® Financial Cost Reduction
® Patient Outcome Improvement
# Operational Excellence & Process
Improvement
® Market Intelligence
® Value-Based Care Strategies
#® System & Technology Integration
# Decision Support & Data Analytics
® Health Plan Performance
€ Provider Productivity
®  Fractional Leadership
WHO WE SERVE IS HEALTHCARE

ORGANIZATIONS ACROSS THE ACUTE
AND POST ACCUTE LANDSPACE.

Yellow Leaf Consulting partners with healthcare
organizations across the Acute and Post Acute
landscape including Hospitals, Hospice/Palliative
Care organizations, ACO's, MSQ's, Behavioral
Health & SU clinics, Primary Care, Specialist
Groups, Skilled Nursing/ ALF/ILF, Home Health,
Urgent Care Clinics, Outpatient Clinics, Oncology
Centers, Concierge Physicians, and Insurance
Payors. We also work very closely with multiple
"A rated" Healthcare vendors to help carry out
large scale RFPs, GPO/PPD contract negotiations
or large system implementations.

www.yellowleafconsulting.com
wenona@yellowleafconsulting.org

(m) michelle@yellowleafconsulting.org

o1V SWORKEEOV

Assess & Analyze
Strategize & Plan
Implement & Integrate
Monitor & Optimize

Educate & Support

v

WHY YELLOW LEAF?

A Yellow Leaf symbolizes transformation and
renewal, reflecting our mission at Yellow Leaf
Consulting. Like a yellow leaf that signals change
in nature, we guide healthcare organizations
through necessary transformations to adapt, grow,
and thrive in an ever-changing landscape. Our
expertise ensures that your organization not only
responds to challenges but also sets new
standards in healthcare excellence.

4» Addressing Key Challenges in Healthcare

Yellow Leaf Consulting is adept at navigating the
complex landscape of healthcare through large
scale change management, value based healthcare
initiatives, operational transformation, payment
reform, and cutting-edge technology. We are
dedicated to helping these entities achieve
operational excellence, enhance patient care, and
navigate the complexities of the ever evolving
healthcare industry.
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